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Ten Environmental Principles 

 

(1) Gain basic understanding. 

(2) Comply with environmental laws and regulations. 

(3) Give consideration to the actual status of the natural and social environments of the 

region. 

(4) Proactively engage in environmental impact assessment. 

(5) Pay attention to the diversity of environmental fields.  

(6) Enhance technological capabilities with environmental considerations as a value added. 

(7) Consider cost effectiveness in relation to environmental considerations.  

(8) Propose measures and processes enabling environmental considerations. 

(9) Accumulate, share and communicate knowledge and information relating to 

environmental considerations.  

(10) Incorporate environmental considerations into quality management system. 

  



Introduction 

 

As human activity has increased its scale and coverage, its impact on the global environment 

has become so serious that it may even endanger human survival. 

 

Human activity is the accumulation of each of our daily activities. Accordingly, each and every 

one of us is required to grapple with environmental problems in earnest and take specific actions 

to alleviate the loads on the environment.  

In planning and implementing corporate activities, we should always be conscious of 

environmental problems and make minimization of environmental load a prerequisite for 

corporate activities. At the same time, we should also share the fundamental belief that efforts 

for the environment carry the same weight as safety and quality management.  

 

Nippon Koei determined the basic philosophy and behavioral policies to deal with 

environmental problems and established the “Nippon Koei Basic Policy for the Global 

Environment” in June 1993. The basic policy demonstrated that the basic philosophy of the 

Company is to aim at creating a richer social environment based on harmony between the 

natural environment and the living environment and that the Company will make continuous 

efforts accompanied by specific actions to resolve environmental problems.  

 

Also, in order to put this basic policy into practice, “Nippon Koei Action Plan for the Global 

Environment” was established in July 1996. This action plan includes the stance of each and 

every engineer and expert toward environmental considerations in his/her respective field as a 

major item. Moreover, it demonstrated the policy to proactively expand environmental 

consulting, construction work and product development aimed at environmental consideration 

and reduction of environmental load.  

 

Furthermore, in October 1998, “Ten Environmental Principles” were established by the 

Consulting unit, combining these to create norms for each employee to always act in 

consideration of the environment. The Principles indicated the mindset needed for each 

employee to achieve the action plan and formulation of the Principles was an attempt to share 

the fundamental belief underlying our efforts for the environment.  

The “Ten Environmental Principles” are also cited in “6. Conserving the Environment” of the 

Nippon Koei Group Code of Conduct.  

 

About 17 years have passed since the establishment of the “Ten Environmental Principles”. As 



such, to reflect the current situations, in January 2015, the Safety and Health & Environment 

Committee compiled a new version of the “Ten Environmental Principles” based on the 

“Nippon Koei Basic Policy for the Global Environment” and the “Nippon Koei Action Plan for 

the Global Environment” as well as the “Ten Environmental Principles” of the Consulting Unit.  

 

It is hoped that each employee will take a practical step for environmental considerations by 

keeping this booklet at hand and using it as behavioral norms to fulfill his/her social 

responsibility through daily activities.  

  



Ten Environmental Principles 

 

Principle 1  Gain basic understanding. 

Environmental consideration is one of the matters strongly required by modern society and it 

should be applied to every business. We should aim at creating harmony between the 

environment, development and products and should always be a leader in meeting the needs of 

the times.  

 

Principle 2  Comply with environmental laws and regulations. 

In project implementation, it is essential to abide by the environmental laws and regulations set 

by relevant organizations and the guidelines for environmental and social considerations of 

relevant agencies. With respect to the project and product development that are likely to 

significantly affect the environment, in particular, we should examine how to make 

environmental considerations from the initial concept phase. 

  

Principle 3  Give consideration to the actual status of natural and social environments of 

the region. 

To develop social infrastructure in consideration of the environment, we should pay due 

attention to the project details, development method and product development. In addition, we 

should also give sufficient consideration to the status of the natural and social environments of 

the target region as well as the environmental impact of the product.  

 

Principle 4  Proactively engage in environmental impact assessment. 

Environmental assessment is an effective means to minimize the environmental impact caused 

by project implementation as well as to verify project validity. Inclusion of screening to 

determine whether or not to carry out environmental assessment in every project makes it 

possible for us to implement the project with due consideration of the environment. It should be 

noted that inadequate result of environmental assessment may result in a significant amount of 

rework in the project.  

 

Principle 5  Pay attention to the diversity of environmental fields  

As environmental problems encompass many issues, such as climate change, biodiversity 

conservation, landscape formation and sociocultural considerations, in recent years, 

environmental fields have been perceived to be greatly diversified. In addition to giving due 

consideration to the characteristics of the project, the product and the region, we should also try 

to commit ourselves to considering global environmental issues and establishment of a 



national-level environmental strategy and plan in our work.  

 

Principle 6  Enhance technological capabilities with environmental consideration as a 

value added. 

All engineers engaged in the concept, planning, design, construction and post-completion 

phases of development project, or in all phases of product development, design, manufacturing 

and installation should strive to build a concrete process for environmental considerations, 

viewing them as their own issue and receiving support from experts as necessary.    

 

Principle 7  Consider cost effectiveness in relation to environmental considerations.  

If new cost arises in relation to environmental considerations, examine the effect (benefit) as 

well as the cost to choose the best way.  

 

Principle 8  Propose measures and processes enabling environmental considerations. 

There are a number of unknown areas as to the way to implement environmental considerations. 

For this reason, we should plan and propose measures and processes to enable the 

implementation of environmental considerations for each project, considering the standpoint of 

the project owner. Experts in different fields should work together and contribute their ideas to 

propose feasible processes.   

 

Principle 9  Accumulate, share and communicate knowledge and information relating to 

environmental considerations.  

Various advanced attempts have been made concerning environmental considerations. On the 

other hand, some projects have been delayed or suspended due to environmental problems. We 

should collect and organize such information in a way that it can be shared as internal 

information within the Company. At the same time, we should also endeavor to contribute to the 

development of environmental technologies by conducting voluntary surveys and research and 

publishing the results within and outside the Company.  

 

Principle 10  Incorporate environmental considerations into quality management system. 

Incorporate the viewpoint of environmental considerations into the quality management system 

of consulting, construction work and product development and check how environmental 

considerations are made in these operations.  

  



Basic Environmental Philosophy 

 

The basic philosophy of Nippon Koei shall be to aim at creating a richer social environment 

based on harmony between the natural environment and the living environment with the 

recognition of the finiteness of the environment.  

 

(1) We shall make an all-out effort to address environmental problems in a comprehensive 

and continuous manner, responding to the needs of the times. 

(2) We shall be committed to technological development and technology transfer for the 

purposes of environmental protection and conservation of energy and resources.  

(3) We shall strive to contribute to society, making environmental considerations by taking 

advantage of its ample experience and environmental technologies.  

(4) We shall endeavor to adopt environment-friendly construction methods and carry out 

effective utilization of resources and adequate treatment of wastes in its construction and 

production activities.  

(5) Each employee of the Company shall recognize his/her relationship with the environment 

and make considerations for the environment by promoting reduction and recycling of 

wastes through his/her work and daily life.  

  



Environmental Action Plan 

 

Objectives of Environmental Action Plan 

(1) We shall establish a system to make full considerations of matters related to the 

environment with regard to all technical services and products. 

(2) We shall carry out business operations with full understanding of the environment. 

 

Initiatives for Environmental Considerations 

(1) We shall carry out initiatives to make considerations for regional environment as part of 

corporate social responsibility (CSR).  

(2) We shall incorporate environmental consideration checkpoints into the quality 

management system to check them in verification.  

(3) With regard to domestic operations, we shall create verification points from the viewpoint 

of environmental considerations for each infrastructure project and implement them.   

(4) With regard to international operations, we shall create verification points by referring to 

the guidelines for environmental and social considerations of relevant organizations 

(JICA, ADB, World Bank, etc.) and implement them. 

(5) We shall make an active involvement in the field of environmental consulting 

(environmental assessment, environmental management, management of natural 

resources, environmental conservation, waste management and measures against climate 

change, etc.) to establish a sustainable society with minimum environmental load.  

(6) We shall develop measures to control serious environmental pollution, such as air and 

water pollution, of developing countries based on the experience in Japan and transfer 

environmental conservation technologies to such countries.  

(7) With regard to production activities, we shall actively promote the development of 

products and construction methods with considerations for resource and energy 

conservation.  

(8) We shall make efforts to ensure prevention of environmental pollution and reduction and 

recycling of wastes in designing and manufacturing products and at construction sites.  

  



Requirements of Ten Environmental Principles 

 

The underlying principle of the objectives of our actions for environmental considerations is 

that we, as Nippon Koei, are a group of engineers who are always conscious of environmental 

problems in executing their duties.  

 

Accordingly, we need the mindset based on the fundamental belief that “initiatives for the 

environment” should carry the same weight as “initiatives for safety and quality management”.  

 

Practice the environmental considerations as part of your responsibilities, using these 10 

Principles as a guide.  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Focus on the global environment by addressing familiar matters first. 

Safety and Health & Environment Committee 

Nippon Koei Co., Ltd. 


