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I: Accounting Report
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2Q Results for FYE June 30, 2019
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(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results

YoY Change

Amount %

Orders 47,832 47,707 125 99.7%

Net Sales 31,233 39,146 7,912  125.3%

Gross profit 9,523 10,215 691  107.3%

Operating Income 2,597 2,817 219 -

Ordinary income 2,344 2,901 557 -
Profit attributable to
owners of parent 1,312 2,331 1,019 -

Â While orders in the International Consulting and Power Engineering segments declined, the Domestic Consulting 
and Urban & Spatial Development segments performed well. As a result, total orders remained at the same level 
as the previous year.

Â Net sales increased year on year due to sales growth in Domestic Consulting and also due to a rise in the 
proportion of projects to which the percentage-of-completion method is applied.

Â For operating income, loss was reduced in Domestic Consulting and profit increased in Power Engineering 
segment. However, because of the reduced profits in other businesses, operating loss increased year on year.

Â Profit attributable to owners of parent declined compared with the previous year, in which there was an 
extraordinary gain on the sale of real estate.

Net sales increased driven by the strong performance of the Domestic Consulting segment.

Operating loss increased due to delays in starting large-scale projects in the International 

Consulting segment.



Consolidated Profit and Loss Summary (FYE 19/6 1H)
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(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results

YoY Change

Amount %

Orders 47,832
(as a percentage 

of sales) 47,707
(as a percentage 

of sales) 125 99.7%

Net sales 31,233 100.0% 39,146 100.0% 7,912 125.3%

Cost of sales 21,709 69.5% 28,930 73.9% 7,220 133.3%

Gross profit 9,523 30.5% 10,215 26.1% 691 107.3%

SG&A 12,121 38.8% 13,033 33.3% 911 107.5%

Operating income 2,597 8.3% 2,817 7.2% 219 -

Non-operating  

income / expenses 253 0.8% 84 0.2% 337 -

Ordinary income 2,344 7.5% 2,901 7.4% 557 -

Extraordinary   

income/loss 787 2.5% - - 787 -

Profit attributable to 

owners of parent 1,312 4.2% 2,331 6.0% 1,019 -

Selling, general and administrative expenses increased due to investment for growth, e.g., labor costs.



Profit/Loss Analysis
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+2,413

1,312

1,721

+ 320 2,331

382

911

1,276

338

+ 489

Increase in sales due to 
growth in Domestic Consulting 
and a change in the basis for 

recording sales

Cost increase coming 

from higher cost ratio

Previous yearôs 

recording of profit from 

the sale of fixed assets

Increases in labor 

costs, etc.

FYE 18/6 2Q
Net Loss

Gain on 
Sales

Cost of 
Sales

General and 
administrative 

expenses

Non-
operating 
income

Extraordinary 
income

Extraordinary 
losses

Taxes and 
other

FYE 19/6 2Q
Net Loss

(Millions of yen)

Profit factor Loss factor
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Balance sheet

Å In the current assets section, trade accounts receivable increased with further progress in shifting to 
the percentage-of-completion method

Å Investments and other assets decreased as a result of the sale of investment securities

Å Current liabilities increased due to an increase in short-term borrowings

Å Net assets declined due to current loss and dividend payment, etc.

(Millions of yen)

FYE18/6

Results

FYE19/6 2Q

Results
Amount

Assets 113,890 122,072 8,182

Current assets 54,263 63,909 9,645

Property, plant and equipment 27,624 27,961 337

Intangible assets 12,964 12,106 858

Investments and other assets 19,037 18,095 942

Liabilities 54,440 67,049 12,609

Current liabilities 28,441 43,161 14,720

Non-current liabilities 25,999 23,887 2,111

Net assets 59,449 55,022 4,426



(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results
YoY

Net cash provided by   (used in) 

operating activities 15,319 13,816 1,502

Net cash provided by (used in) 

investing  activities 2,504 310 2,814

Net cash provided by (used in) 

financing activities 6,833 14,636 7,803

Net increase (decrease) in cash 

and cash equivalents 5,848 335 6,184

Cash and cash equivalents at the 

end of period 11,234 15,569 4,334

6

Cash Flows

ÅFor net cash from operating activities, negative cash flow was reduced due to increases/decreases in 

trade receivables/payables

ÅNet cash from investing activities declined year-on-year due to the previous yearôs recording of a gain 

on the sale of land.

ÅNet cash from financing activities increased due to an increase in short-term borrowings
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Results by Business Segment (Orders/Net Sales)

(Millions of yen)

(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results

YoY Change

Amount

YoY Change

%

Orders 47,832 47,707 125 99.7%

Domestic Consulting 21,675 23,471 1,795 108.3%

International Consulting 14,197 11,569 2,627 81.5%

Power Engineering 6,598 4,568 2,030 69.2%

Urban & Spatial Development 5,356 7,824 2,467 146.1%

Energy - 225 225 -

Net sales 31,233 39,146 7,912 125.3%

Domestic Consulting 6,335 14,071 7,736 222.1%

International Consulting 12,731 10,685 2,045 83.9%

Power Engineering 5,608 6,718 1,110 119.8%

Urban & Spatial Development 6,209 6,761 551 108.9%

Energy - 364 364 -

Real Estate/Others 349 543 194 155.8%

Operating Income 2,597 2,817 219 -

Domestic Consulting 3,172 1,990 1,182 -

International Consulting 1,397 72 1,470 -

Power Engineering 240 519 279 216.4%

Urban & Spatial Development 10 21 11 -

Energy - 113 113 -

Real Estate/Others 1,053 1,139 86 -



Domestic Consulting

Â Orders exceeded the level recorded a year earlier, because large contracts were awarded by municipalities, and because of strong
orders for projects in the private sector.

Â Net sales increased due to strong orders in the current period as well as a rise in the proportion of projects to which the percentage-of-
completion method is applied.

Â Operating loss was reduced with an increase in net sales.
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(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results

YoY Change

Amount %

Orders 21,675 
(as a percentage 

of sales)
23,471 

(as a percentage 

of sales)
1,795 108.3%

Net sales 6,335 100.0% 14,071 100.0% 7,736 222.1%

Cost of sales 5,343 84.4% 11,652 82.8% 6,308 218.1%

Gross profit 991 15.6% 2,419 17.2% 1,427 244.0%

SG & A 4,163 65.7% 4,409 31.3% 245 105.9%

Operating income 3,172 50.1% 1,990 14.1% 1,182 -

üWon several contracts worth 100 million yen or above each as 

a result of successful promotional activities toward 

municipalities. For NK alone, orders from municipalities 

increased by 20% year-on-year.

ü Orders for high-margin, competitive tender projects remained 

at the same high level as the previous year.

ü According to the November 2019 Dynamics Survey of 50 major 

companies conducted by the Ministry of Land, Infrastructure, 

Transport and Tourism, NK has a 6.6% market share of the 

Japanese market, an increase of 0.3 pts year-on-year.

ü CIM-related business has increased. Actively make proposals 

to orderers.

ÂOrders ÂNet sales ÂOperating income Progress of business strategy

23,951

21,675

23,471

4,237

6,335

14,071

3,482

3,172

1,990



Project Case Study / Domestic Consulting
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Map indicating 

relevant river systems

Development of a flood forecasting system in the Chugoku region

Western Japan heavy rain disaster recovery project

Orderer River Department, Chugoku Regional Development 

Bureau

Contract value 250 million yen

Summary of 

project

ÅBuilding of a flood forecasting system for the first-class 

river systems (12 river systems) in the Chugoku region

ÅImprove forecasting accuracy by employing new 

methods for flood forecasting, including using data on 

water levels measured at many locations and applying 

the particle filter-based data assimilation method

Orderer Chugoku Regional Development Bureau; Hiroshima 

Prefectural Government; Higashihiroshima City 

Government; and Kurashiki City Government

Contract value 280 million yen (in total)

Summary of 

project

ÅA series of activities to address the heavy rain 

disaster in July 2018

ÅPlanning, design and construction for restoration of 

the Oda River in the Takahashi River system, which 

flooded into Mabi, Okayama Prefecture. Investigation 

of damage, preparation of damage assessment 

documents and design that cover hundreds of 

locations in Hiroshima Prefecture that were affected 

by river and landslide disasters

* Activities under way are also included.

Source: Chugoku Regional Development Bureau

Source: Chugoku Regional Development Bureau



International Consulting
Â Orders fell below the level a year earlier, because of a lag in the timing of receiving an order for a large-scale project and also because of 

delays in tender invitations for JICA projects.

Â Net sales declined year on year, because the months under review comprise a period between two phases of a large-scale project and 
also because there was a lag in the timing of receiving an order.

Â Operating loss was posted as a result of a lower operating rate due to a lag in the timing of receiving an order, in addition to a decline in 
net sales.
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(Millions of yen)

(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results

YoY Change

Amount %

Orders 14,197
(as a percentage 

of sales) 11,569 
(as a percentage 

of sales) 2,627 81.5%

Net sales 12,731 100.0% 10,685 100.0% 2,045 83.9%

Cost of sales 8,986 70.6% 8,107 75.9% 878 90.2%

Gross profit 3,745 29.4% 2,578 24.1% 1,166 68.8%

SG & A 2,347 18.4% 2,650 24.8% 303 112.9%

Operating income 1,397 11.0% 72 0.7% 1,470 -

ÂOrders ÂNet sales ÂOperating income Progress of business strategy

ü Orders for projects in the railway sector, one of our priority 

investment areas, grew by 167% year on year; however, a 

further increase will be needed to achieve the plan.

ü For the development and nurturing of local engineers, the 

assignment of such engineers to NKôs projects is being 

conducted steadily, standing at 50% of the level set in the 

annual plan.

ü A task force has been formed to ensure the thorough 

implementation of risk management.

ü Enhanced approaches to non-ODA related businesses, such 

as concession business

22,229

14,197

11,569

7,959

12,731

10,685

201

1,397

72
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Project Case Study / International Consulting

Peru: Yellow Line (Road) Project

Trujillo Bridge

Location Lima, Peru

Contract 

construction 

period

2010-2018

Contract value approx. 1,800 million yen

Parties 

involved

JV of Nippon Koei LAC and Nippon Koei;

engineers seconded from Nippon Civic 

Consulting Engineers Co., Ltd.

Summary of 

project

ÅEngaged in design, review, construction 

supervision and management, as well as 

project management, as a consultant for 

the Lima Municipal Government, which is 

the concession project supervisor

ÅTotal distance: 18.45 km (new road 

length: 9 km, widened road length: 9.45 

km)(including the 2 km length of tunnels 

and 13 raised intersections) 

ÅIn order to construct a tunnel underneath 

the Trujillo Bridge, a historical structure 

built in 1610, the stone bridge needs to be 

maintained through a construction method 

that prevents the subsidence of the land 

on which the existing structure is located.
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Pakistan: Dasu Hydropower Project 

Location of the dam seen from the lower river

Main body of 

the dam

A 3D model of the dam and topography

Project Case Study / International Consulting

Location Pakistan

Kohistan District in Khyber Pakhtunkhwa Province

Contract 

construction 

period

2011ï2023

Contract value approx. 3,600 million yen

Parties 

involved

JV of five companies: Nippon Koei (lead firm), 

DOLSAR (Turkey), and three local companies

Summary of 

project

ÅA large-scale dam that is unparalleled in the world. 

The project is led by the Water and Power 

Development Authority (WAPDA).

ÅThe dam is planned to be constructed on the 

main stream of the Indus River, and will be 

located 350 km north of Pakistanôs capital, 

Islamabad, and 7 km upstream from Khyber 

Pakhtunkhwa Province.

ÅConsultants are engaged in detailed engineering, 

bidding support, as well as construction 

supervision and management.

ÅHeight of dam: 242m

ÅPower generation capacity: 4,320MW (360MW x 

12 units)

ÅRCC gravity dam, an underground power supply 

type



Progress of business strategy

Power Engineering
Â Compared with the previous year, in which contracts for large-scale projects were awarded, orders for the period under 

review declined, but still remain at the planned level.

Â Net sales increased as the abundance of outstanding orders received through the previous year were recognized as sales.

Â Operating income increased due to sales growth.
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(Millions of yen)

(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results

YoY Change

Amount %

Orders 6,598 
(as a percentage 

of sales)
4,568 

(as a percentage 

of sales)
2,030 69.2%

Net sales 5,608 100.0% 6,718 100.0% 1,110 119.8%

Cost of sales 3,859 68.8% 4,727 70.4% 867 122.5%

Gross profit 1,749 31.2% 1,991 29.6% 242 113.8%

SG & A 1,509 26.9% 1,472 21.9% 37 97.5%

Operating income 240 4.3% 519 7.7% 279 216.4%

ü Tokyo Electric Power Company increased competitive bidding 

projects for its substation facilities, among contract awarding 

methods. As it was difficult to win contracts, we made a positive 

shift to making proposals by capitalizing on our strengths.

ü The mechanical and electrical consulting business performed 

well, with accelerated expansion into overseas markets.

ü In response to price competition and requests for cost-cutting, 

continued efforts to review designs and specifications and to 

ensure efficient operations.

ÂOrders ÂNet sales ÂOperating income

6,690 6,598

4,568

7,738

5,608

6,718
1,442

240

519
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The remote monitoring and control equipment before 

replacement work

Hotokebara Dam control system update project

Project for replacement of remote monitoring and control 

equipment, etc. at Shinkeiyo Substation

Project Case Study / Power Engineering

Dam control system

Orderer TEPCO Power Grid

Summary of 

project

ÅNK had been engaged in many engineering 

projects for the Shinkeiyo Substation, including 

new construction, construction and updating work. 

Our track record was highly recognized, which led 

to the awarding of the contract.

ÅFull updating of the remote monitoring and control 

equipment in the high-voltage substation of over 

500 kV, for purposes of maintaining functions and 

improving electric supply reliability

Orderer Hokuriku Electric Power Company

Summary of 

project

ÅUpdating of a unit of systems in the Hotokebara 

Dam in Fukui Prefecture, for monitoring and 

controlling the water discharge facilities (gates, 

bulbs, etc.) and for supporting proper operation

ÅThe systems are capable of intensive monitoring 

and control from the administration office near the 

dam and also from remote control points. Aiming to 

develop a function to display guidance information 

for error-free dam operation

ÅCompletion is scheduled for March 2019
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Improvement plan for the Philippines Bicol River Flood 

Forecasting and Warning System

Pacifico Energy Bizen Mega Solar Project

Project site (source: Pacifico Energy)

Project Case Study / Power Engineering

Flood forecasting and warning system

Summary of 

project

ÅWon a contract for owner engineering services for the Bizen 

Mega Solar Project (electricity generation capacity of 112 

MW) at the former site of a golf course in Wake District, 

Okayama Prefecture

ÅAs an engineer for the operator, provide support in design, 

supervision and management of construction work as well as 

assessment of electricity generation efficiency.

ÅConstruction commenced in August 2018, and commercial 

operation is scheduled to be launched in around the spring of 

2020

Location Bicol Region, Southern Luzon in the Philippines

Contract 

construction 

period

November 2011ïFebruary 2019 (to be delivered)

Order value approx. 150 million yen

Parties involved This plan is led by Power Engineering Operations, which 

collaborates with overseas business units.

Summary of 

project

ÅAn ODA project for the Philippine Atmospheric, Geophysical 

and Astronomical Services Administration

ÅEngaged in preliminary investigations, detailed engineering, 

bidding support, as well as construction supervision and 

management  with respect to a flood forecasting and warning 

system consisting of rain gauge stations, water level 

measurement stations, and microwave wireless 

telecommunications lines, for the purpose of reducing flood 

damage in the Bicol River Basin



Progress of business strategy

Urban & Spatial Development
Â Orders were strong with a contract officially awarded for the Palace of Westminster project.

Â Net sales increased from the previous year due to progress in the Palace of Westminster-related operations, among others.

Â Operating loss expanded due to anticipatory costs, such as an increase in labor costs.

Note: Amortization and depreciation for FYE June 2019 stood at approx. 1,000 million yen (good will: 400 million yen, other 

intangible fixed assets: 500 million yen).
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(Millions of yen)

(Millions of yen)

FYE18/6 2Q

Results

FYE19/6 2Q

Results

YoY Change

Amount %

Orders 5,356 
(as a percentage 

of sales)
7,824 

(as a percentage 

of sales)
2,467 146.1%

Net sales 6,209 100.0% 6,761 100.0% 551 108.9%

Cost of sales 3,346 53.9% 3,861 57.1% 514 115.4%

Gross profit 2,862 46.1% 2,900 42.9% 37 101.3%

SG & A 2,873 46.3% 2,922 43.2% 49 101.7%

Operating income 10 0.2% 21 0.3% 11 -

* The exchange rate applied to actual results for FYE June 2019: 1 =144.61 yen (The exchange rate 

applied in the plan for FYE June 2019: 1 =149.17 yen / The exchange rate applied to actual results 

for FYE June 2018 Q2: 1 =148.37 yen)

ü The Palace of Westminster refurbishment 

project has progressed.

ü Partnership with a Canadian architectural 

design firm ­ P.28

ü As a result of promotional activities toward 

ASEAN, the NK Group is currently working on 

13 projects ­ P.31

ÂOrders ÂNet sales ÂOperating income

5,555 5,356

7,824 5,993
6,209

6,761 76

10
21



Orderer British parliament

Summary 

of project

ÅOverall architectural 

design tasks for major 

renovation of the 

Palace of Westminster

ÅThe project plan 

consists of plans for 

Stages 0ï7, and a 

basic plan is currently 

being implemented in 

Stage 1.

ÅCumulative orders 

received up to February 

2019 amounted to 

more than approx. 

4,000 million yen.
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Refurbishment of the Palace of 

Westminster

Project Case Study / Urban & Spatial Development 
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Cavendish III Physics Laboratory

National Childrenôs Hospital, Dublin, Republic of 

Ireland

Project Case Study / Urban & Spatial Development 

Orderer The University of Cambridge

Contract 

value

500 million yen

Summary 

of project

ÅConstruction of a physics laboratory for 

world-leading research on the premises of 

the University of Cambridge

ÅBDPôs facility design, structural analysis, 

and sound teams are participating in the 

project

Orderer National Pediatric Hospital Development 

Board

Irish Government

Contract 

value

2,900 million yen 
(cumulative value of orders received by BDP)

Summary 

of project

ÅA central facility in Ireland for pediatric 

healthcare

ÅBDP has been engaged in basic planning 

and basic design since 2014, and continues 

to work on the project through design 

execution

ÅScheduled to be completed in 2022


