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CORE FUNCTIONS OF LOCAL GOVERNMENT MASTER PLAN
-FOCUSED ON VISION SHARING AND ADMINISTRATIVE AND FINANCIAL MANAGEMENT-
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Local government master plan is composed of vision, policies, strategies, and projects in a
structured way. Many local governments in Japan began seeking a purpose of master plan after
its formulation became a non-mandatory condition due to the amendment of the Local Autonomy

Act.

Based on the case study of Toda city, this paper aims to clarify how “vision sharing” and
“administrative and financial management” can work as the core functions of a master plan,
and how the functions can be applied to multiple planning models.
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