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PROMOTING PARK MANAGEMENT FOR DIVERSIFIED AND GREEN SPACE: A CASE STUDY
OF PUBLIC-PRIVATE COLLABORATION OF NUMAZU CITY, SHIZUOKA
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This paper presents as case study of the Park Management Plan of Numazu City, Shizuoka
Prefecture. It was developed to solve broader urban problems through innovative park management.
The plan sought an effective framework to introduce park management led by community and
private sector players. Through the planning activities for action targeting private business
operators and community groups, practical implementation framework for public-private
collaboration and implementable tools were developed. The experience shows that successful
collaboration requires clear vision of urban management in the public sector as well as the
implementation framework and close coordination fit with private actor needs.
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