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TIPS FOR SUCCESS IN HUMAN DEVELOPMENT IN A TECHNICAL COOPERATION
-FROM 11 YEAR-EXPERIENCE OF THE PROJECT TO STRENGTHEN THE CAPACITY OF TUMBA

COLLEGE OF TECHNOLOGY IN RWANDA

PO P - 2R DT F
Ryuichi NISHIYAMA and Megumi ANDO

This paper introduces tips for success in human development in a technical cooperation project,
mainly through knowledge management. In Rwanda, the industrial sector faced serious shortage
of technicians after civil war and genocide in 1994. The project for strengthening the capacity of
Tumba college of Technology (Phases 1 and 2) was conducted for a total of 11 years (2007-2018).
This paper explains how the project was structured from the viewpoint of knowledge management,
as well as how the project activities affected project counterparts to change their own attitudes.
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