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A REPORT ON COUNTERMEASURES ADDRESSING PROJECT DELAY RISKS IN CONSTRUCTION
MANAGEMENT (CMR) AND THE ROLE OF THE CONSULTANTS IN THE CM-JV FOR EARTHQUAKE

RECONSTRUCTION PROJECT

AEF B
Makoto ASANO

The Yamada-machi Osawa Earthquake Reconstruction Project in Iwate Prefecture faced
schedule risks of administration, civil engineering, and natural and social conditions. These risks
could cause delay in project implementation. Hence, the construction management work used CM
system that allowed specific countermeasures to be proposed to prevent project delay. As a result,
the project was completed within the scheduled completion period.

This paper reports on the concept of project management by CM system, the risk control
measures which was proposed for the reconstruction project, and the role of consultants in CMJV
supervised by a general contractor as the lead managing company.
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