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INTRODUCING SELF-SUSTAINING MANAGEMENT OF PUBLIC FACILITIES

R ELx - BE Y Fil WlIE

Yoko TSUSHIMA, Masanao HAYASHI and Takeo KATAYAMA

Due to age of facilities, lack of financial resources and the changing social needs, local governments
need to review their amount of public facilities, their uses and how to best manage them. They need
to operate, manage and utilize public facilities comprehensively and in an integrated manner from
financial and strategic points of view; however, public officers are currently unable to either adequately
assess the situation of facilities or adequately foster common understanding of what they need to do.

Local governments, as facilities manager, need to assess the situation of all their facilities as a whole
and make decisions on their operation and management in terms of safety and security of facility

service and sustainable public finance.

In order to face these challenges, we propose to establish a self-sustaining management cycle for
public facilities which enables officials to survey and assess facility condition by themselves, as well as
foster a recognition for public facility management and make decisions on maintenance plans and the
implementation of projects, including projects that are not yet confirmed.

This paper explains the overall process, concept and details in each process to establish the
management system, and introduces a management/analysis tool for streamlining the process.

Keywords : public facility, stock management, facility management, asset management,
life cycle cost (LCC), facility maintenance plan, consolidation plan for facilities
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