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SAFETY CONTROL BY THE CONSULTANT IN CONSTRUCTION WORKS IN DEVELOPING
COUNTRIES

W A
Shisei SAKODA

Many accidents have occurred in construction works in developing countries in recent years.
Taking the example of projects supervised by Nippon Koei Co., Ltd., the average numbers of
fatalities and injuries in 2012 to 2014 about doubled from those in 2007 to 2011. This paper presents
an analysis of the accidents overseas comparing with those in Japan, and an analysis of factors for
the increase of accidents, safety control activities of Nippon Koei, the Employers and the Contractors

at the sites as well as issues and proposals for safety control by consultants.
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