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SIGNIFICANCE OF A PROJECT-MANAGED SHOP WITHIN THE FRAMEWORK OF DEVELOPMENT

ASSISTANCE PROJECT
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In recent years, assistance for capacity development for market expansion has been included
within the framework of development assistance. In order to assist local small business entrepreneurs
achieve market expansion, a new approach, the directly project-managed shop (hereinafter “Boutique
OVOP”) was introduced in the project of “The Project for Promotion of Artisanal Activities
through One Village One Product Programme (OVOP) in Senegal” carried out as a JICA (Japan
International Cooperation Agency) project from 2011 to 2014.

There were four expected functions of Boutique OVOP: (1) To expand market, (2) To improve
to a consumer-oriented product, (3) To disseminate project activities and build a wide cooperative
framework and (4) To promote the understanding of counterparts of market trends.

This paper examines how Boutique OVOP contributed the outcomes of the project by

achievements in the four expected functions.

Keywords : project-managed shop, market expansion ,small business entrepreneurs, development

assistance
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