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THE INTRODUCTION OF “TERAYAMA DAM-ESCO PROJECT” IN TOCHIGI

JERIR 5% * « ZANGA * - JEIFRERE *
Toru TAKAOBUSHI, Masao MIKI and Morio Sakai

The first Japanese ESCO (Energy Service Company) PROJECT for a dam started operations in
September 2013 at the Terayama Dam in Tochigi prefecture. Nippon Koei submitted the business plan
of the project to the prefectural government and was awarded the first negotiation rights. The plan
included planning, designing, installation, and maintenance of a new hydropower plant attached to
the dam along with comprehensive energy solutions. After the detailed design was completed, a new
SPC (Special Purpose Company) , NK Dam-ESCO TOCHIGI, was established. The SPC contracted
with Tochigi prefecture to execute the business plan. This article describes the project structure and

benefits of Dam-ESCO Projects.
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