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This report describes the results of a study in which we assisted Cambodia, Lao PDR, and
Vietnam to formulate plans for the transition to the Future Air Navigation System (FANS),
which incorporates the latest standards and specifications for communications, navigation,
surveillance, and air traffic management (new CNS/ATM) of the International Civil Aviation

Organization (ICAQO).
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-1 REFEIRTL (SMS) OEHAETHE
Items 2010 2011 2012 2013 2014 2015
HH\H\HHHH\: ’L
Preparation of SMS
Phase
Initial Operation (Continuous Operation
Step 1: Pl
1-1_[Designation of safety planning group and safety manager =i
1-2 [Implementation plan for SMS
Step 2: Senior g t's itment to safety
2-1 |Apprma| of safety policy, safety objective, SMS implementation plan, safety standards J——
2-2 |Establishment of reporting chain |
Step 3: Organization
3-1 |Accountabilities and responsibilities
3-2 [Hazard identification and safety oversight
3-3 |Appointment of an SM BN
3-4 [Creation of a safety committee
Step 4: Hazard identification
4-1 |Safety assessments and safety audits
4-2 |An occurrence reporting system | EaE
4-3 |Training for hazard identification SREE o
Step 5: Risk t
5-1 |[Establishment of criteria for assessing risks ]
5-2 |Risk analysis and ranking
5-3 |Evaluation of risk control measures ==
Step 6: Investigation capability
6-1 |Training in safety investigations e
6-2 | Acquisition and analysis of safety information e
Step 7: Safety analysis capability
7-1 |Training for SM in analytical methods e
7-2 |Maintenance of a safety database
7-3 |Safety recommendations and corrective action |
Step 8: Safety promotion and training
8-1 [Training in safety management EEEa
8-2 [Safety mdnctrmatlon training e
Step 9: Safety and information
9-1 |Documentation and data control
9-2 [Safety management manual (SMM)
9-3 [Training for safety information management system S S
Step 10: Safety oversight and safety performance ing
10-1 [Allocation of adequate resources for safety oversight and safety performance monitoring
10-2 |Review of all available feedback I M SRS I
10-3 | Notification of findings and reform measures - = l Il

Note: The safety management requires a continuous loop process (feedback) to ensure that management can test the validity of its deci sions and assess the

effectiveness of their implementation.
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