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OUTLINE OF THE TAMANO COST MANAGEMENT ASSISTANT SYSTEM FOR OPTIMUM
CONSTRUCTION PROCESS PLANNING AND EFFICIENT MANAGEMENT OF LAND
READJUSTMENT PROJECTS IN DENSE RESIDENTIAL AREAS
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Tatsuya KAWAHARA, Makoto ASANO and Norihiro NISHIDA

Land readjustment projects in dense residential areas frequently face prolonged project
periods and rising project costs. These issues are generally caused by a multi-stepped
sequential approach to relocation with complicated construction process. There is also an
increasing requirement to present objective evidence of the execution process selected for
construction and relocation and the method of planning for relocation measures and timing
because of the requirements for information disclosure and accountability to stakeholders.

Although construction process planning is an effective method of dealing with the above
issues, previous planning systems were not fully effective. Moreover, the outcomes of previous
planning systems were unable to adapt adequate material for land readjustment project
management in which the relocation order and construction process were frequently revised.

The TAMANO Cost Management Assistant System was developed and designed to solve
these issues and to facilitate optimum construction planning and efficient management.

Keywords . Land readjustment project, CPM, critical path, sequential multi-step relocation, indirect
relocation, optimum construction process, consensus building, financial plan, financial
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