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REHABILITATION OF RURAL INFRASTRUCTURE THROUGH COMMUNITY MANAGED
REHABILITATION IN CONFLICT AFFECTED AREA
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Community managed rehabilitation (CMR) is an effective method of rehabilitating small
scale rural infrastructure, especially where the government does not have enough capacity to
adequately maintain facilities. The Technical Cooperation Project for Agriculture and Rural
Rehabilitation in Trincomalee (TRINCAP) employed CMR in the conflict-affected area of Sri
Lanka and observed the advantages of CMR in rehabilitation of small scale infrastructure.
The advantages observed were (1) equipping the community with sound operation and
maintenance technical skills, (2) providing the community with a sense of ownership of
the infrastructure, (3) providing the community with 1.3—4.5 years worth of operation and
maintenance capital (4) reducing the costs of rehabilitation (5) enhancing the social capital
and building the self-confidence of the community. In this report, we discuss these outcomes
based on the field results of the TRINCAP and present important considerations for

employing CMR in conflict-affected areas.

Keywords : Sri Lanka, community managed rehabilitation, participatory approach,
rehabilitation of infrastructure, conflict affected area, peace building,
PROTECO, challenging mind and changing dynamics
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