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MANAGEMENT ANALYSIS OF A THIRD-SECTOR AGENCY OF A LOCAL PUBLIC BODY

B a9 L) B SR R o NI 721 s Rl | 72 SR

I *
=]

Muneaki HASEGAWA, Takuro SASAKI, Yoshikazu UBUKATA and Tetsu KAWANO

The Ministry of Internal Affairs and Communications has introduced the “Act on
Assurance of Sound Financial Status of Local Governments” , which when enforced will
require the financial status of local public bodies to be evaluated using a management index.
This management indicator represents the financial condition of local public corporations
and third sector organizations to ensure they are managed with financial stability and
sustainability. Moreover, it is necessary to define the state of management, such as early
abolition and consolidation of joint public—private bodies, and to promote measures for
managing the third sector soundly and efficiently. In this paper, the results of the “Survey
of the Joint Third Sector” of the Ministry of Internal Affairs and Communications were used
to conduct a survey of the financial condition of local public corporations and third sector
bodies. We propose a new view on the analysis of the business affairs of third sector bodies.
This diagnostic method consists of "evaluation of publicity and profitability", "the state of
management, such as complete privatization and streamlining,", "planning of remedial
management", and the "monitoring method for the business to continue" in consideration of
the unique financial conditions applying to local public corporations and the third sector.

Keywords : the third sector, local public corporation, management analysis, Act on
Assurance of Sound Financial Status of Local Governments, regional
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