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Land readjustment projects have various risks derived from many landowners and long
project term. Therefore it is very important for completing land readjustment projects to
identify and evaluate the risks from the view of project management. This paper firstly
discusses the identification by use of AHP based on a questionnaire to land readjustment
planners and engineers who have more than 2 years experiments.

Thirty seven risks were identified among 4 project stages and the risks were compared
with the eight categories of an existing research for DID area. The comparisons show good
agreements. And the weights of the risks to financial crisis obtained by AHP were found not
to have differences from the knowledge of land readjustment experts. These results suggest
that the identified risks and their weight are useful for risk or project management of land

readjustment project.
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