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REPORT ON CONSTRUCTION SUPERVISION FOR SONDU/MIRIU HYDROPOWER PROJECT

HIES SNCEOE A
Shisei SAKODA and Akira SHIROYA

The Sondu/Miriu Hydropower Project commenced commercial operation in March 2008.
Nippon Koei has been consistently involved in this project since the preparation of a master
plan on the overall multipurpose development of the Sondu River basin in 1985. This
paper reports an outline of the project, the history of the project, the role of Nippon Koei,
some of the engineering challenges, contractual issues, contribution of the project to the
local community, and mechanisms used for resolving stakeholders concerns, focusing on the
construction supervision of the project which has been provided for ten years since 1999.
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