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REPORT ON THE RESTORATION FROM DAMAGE CAUSED BY THE GREAT EARTHQUAKE
OFF THE COAST OF SUMATRA AND THE INDIAN OCEAN TUNAMI

A e+
Shigeru MARUYAMA

The Great Earthquake took place on 26 December 2004 off the coast of Sumatra triggering
the Indian Ocean Tsunami, which caused extraordinary damage to the countries around the
Indian Ocean leaving more than 220,000 victims dead. The province of Aceh in Indonesia was
the most seriously damaged area. The Japanese government extended Grant Aid assistance
to the Indonesian government for reconstruction and rehabilitation from the disaster. This
manuscript reports the situation at the site after the Tsunami and discusses the construction
projects funded by the Grant Aid. The projects encountered delays due to difficulties with
land acquisition and poor performance of contractors. Some contracts were terminated
prematurely with a view to appoint new contractors and achieve earlier completion. This
paper describes a project in which a new contractor was selected which was able to complete

the works in a satisfactory period.

Keywords . Great Farthquake, Indian Ocean Tsunami, Aceh Province, Banda Aceh city,
land acquisition, tender evaluation, contract termination, lump sum contract
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