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INTRODUCTION OF PARTICIPATORY APPROACH TO IMPROVE WATER MANAGEMENT
AND FARMING PRACTICES
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Makoto YOKOTA and Hitoshi SHIMAZAKI

Agriculture in the basin of the Prek Thnot River is a major economic activity but
must depend on erratic rainfall due to the limited coverage of irrigation, resulting in
low and unstable agricultural productivity. The Study on Comprehensive Agricultural
Development of Prek Thnot River Basin was carried out with the aim of improving the
low and unstable agricultural productivity of the Basin. The study revealed that major
constraints to agricultural productivity were the lack of 1) proper water management, and
92) effective farming practices. Pilot projects were implemented to verify whether 1) proper
water management and 2) effective farming practices could be achieved by the proposed
participatory approach. The pilot projects resulted in 169 farmers, more than the target of
150, adopting improved farming practices, and the collection rate of the irrigation service fee
increased from 30% to 86% by means of effective water distribution. This report describes
the participatory activities implemented in the pilot projects and discusses why the activities
brought about satisfactory results.

Keywords : agriculture, participatory development, water management, improved farming
practices, irrigation service fee, preliminary land holding map, study tour
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