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A REVIEW OF SUCCESS FACTORS IN PROJECT MANAGEMENT OF ODA CONSTRUCTION PROJECTS

AR —HE*

Ichizuru ISHIMOTO

The Project Management Institute (PMI) recently identified three factors required for successful project
management . strong knowledge of project management, a competent project manager (PMR) , and a
mature project management organization. This paper presents a case study review of the PMI approach as
applied to the Hai Van Tunnel Construction Project, of which the author has been the PMR of the consultant
team. The paper concludes that the PMI approach is reasonable and appropriate to apply for construction
supervision of ODA construction projects. Planning for project management should refer to the PMI
document, "A Guide to the Project Management Body of Knowledge - Third Edition” (PMBOK Guide) ,
and the nominated PMR should be evaluated according to the Project Management Competency
Development (PMCD) criteria prior to taking up service. The project management organization can
successfully manage potential risks to the project by adopting the PMI approach.
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