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INTRODUCTION OF PROJECT MANAGEMENT PRACTICES FOR CONSTRUCTION SUPERVISION OF A

LONG HIGHWAY TUNNEL

AR

Ichizuru ISHIMOTO

The Hai Van Tunnel Construction Project (the Project) is located near the city of Danang in Central
Vietnam. The tunnel civil works were commenced in October 2000. In early 2003 the electrical and
mechanical works commenced as a separate contract package. Coordination and scheduling of work presents
many challenges because all contractors are required to work simultaneously inside the tunnel to shorten the
overall construction period. The author, as Project Manager of the Consultant Team, presents an outline of
both the consultant work and the project management procedures used in the Project. Particular emphasis is
given to explaining the work scheduling undertaken using the critical path method.
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